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How can I use reports to cut my costs? 
 
If your organization is like most, your telecom costs are one of your top five expenses. You are 
probably paying anywhere from 5% to 35% more than necessary, and you are under pressure to 
cut expenses. Call accounting reports provide visibility into your telecom costs, so that you can 
make informed business decisions to eliminate unnecessary expenses.  
 
To get started, here are 3 important questions about your telecom system.  
 
• Who makes the most expensive calls? 
• Which are the most frequently called numbers? 
• Who spends the most time on the phone? 
 
The right calling accounting reports will provide the answers you need. 
 

• Who makes the most expensive calls? 

Use your software’s Expensive Call Report to answer this question. By default, this report will 
show the most expensive calls for the time frame you have specified, listed in chronological order. 
You can sort the list by clicking on the column headings, such as Number Dialed or Personnel 
Name. In most cases these are normal business calls. However, as shown in the report screen 
capture below,  late night ‘overseas calls’ are suspect. 

 



 
• Which are the most frequently called numbers? 

Find out by running the Frequently Called Numbers Report. This report will alert you if employees 
are using your telecom system to call family members in distant cities, 1-900 numbers, directory 
assistance, or 1-800 numbers.  On the face of it, a 1-800 is would seem harmless…unless of 
course the number belongs to your organization. If your employees are accessing services such 
as voice mail through a 1-800 number, instead of a local number or extension, your costs add up 
quickly. Likewise, every time they dial directory assistance, it costs between 75 cents and $1.50. 
This report will show you how often those expensive and preventable call activities are occurring. 

 



 

• Who spends the most time on the phone? 

The Longest Call Report will display the most time-consuming calls sorted by length of time. The 
average business call should only take a few minutes. If this report shows calls that last for hours, 
some members of your organization may not be working efficiently, and there may be potential to 
improve productivity. Again you can sort these columns by clicking on the column heading. 
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